
COUNCIL COMMUNICATION J 
AGENDA TITLE: Contract Change Orders for Civic Center Improvements (Phase ll), 

City Hall Remodel 

MEETING DATE: February 7,1996 

PREPARED BY: Public Works Director 

RECOMMENDED ACTION: This item is for information only. No action is required. 

BACKGROUND INFORMATION: The attached summary of contract change orders for the 
Civic Center Improvements (Phase ll), City Hall Remodel project is 
being given in accordance with the Contract Change Orders Policy 
adopted by Resolution No. 85-173. A copy of this policy is also 

attached. The change orders listed are those over an aggregate total of $25,000, which under the 
change order policy must also be approved by the City Manager and shared with the City Council. 

The summary shows the change order number, a very brief description of the work, the amount of the 
change order with additions and deductions in separate columns, and the total contract cost to date. 
More detailed descriptions of the change orders are available in the Public Works office. Because of 
the nature of the project, many of these change orders are very small but are processed individually to 
account for every change. 

The original contract was $1,853,310. The total cost of all change orders to date is $70,394, or 
approximately 3.8% of the contract. An update of this summary will be submitted to the Council as 
additional change orders are approved on this project. 

FUNDING: There are sufficient funds budgeted in the Civic Center Improvement (Phase II), City Hall 
Remodel account to cover these change orders. ,,' 

I 

\-.- / 
Prepared by Sharon Blaufus, Administrative Assistant 

J LR/S B/I m 

Attachments 

cc: Building and Equipment Maintenance Superintendent 
Contract Construction Inspector 

I APPROVED : 
H. bixon Flynn -- City Manager I ccco.wc 01/25/96 



SUMMARY OF CONTRACT CHANGE ORDERS 
CIVIC CENTER IMPROVEMENTS, PHASE II 

1 

Change 
Order 

51 $1,920,548 AIRPLENUM $1,190 
MECHICAL WELL WALL PREP WHERE FOOTING 

52 
53 
54 
55 
56 HALL CEILING 1 $70 I I $1.922.4a 

DEMO $689 $1,921,237 
$228 $1,921,465 NEW PAPER TOWEL DISPENSER 

SIDE LIGHT AT DOOR 18 $281 $1,921,746 
ADDED WALL INSULATION $602 $1,922,348 
REVISE BASEMENT 

57 

I I , \-r.,---,, ~~~~ . 
I 
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DEMOLITION OF EXISTING BLOCKING 1 $2,336 I I $1,924,754 
. ,  , 



POLICIES AND 
PUBLIC WORKS DEPARTMENT PROCEDURES 

ADMINISTRATION - 4.1 CONTRACT CHANGE ORDERS 

PURPOSE 

To es tabl ish formal policy and  procedures t o  govern cont rac t  change orders.  

POLICY 

Def i n i  t i  on 

As used i n  th is  policy,  a change order shall  mean a wri t ten order t o  change the 
amount o f  work t o  be done on a formal contract  awarded by the City Council which i s  
ant ic ipated t o  r e s u l t  i n  an increase or decrease i n  contract  price.  
may not increase o r  change the scope of  the project  specif ied i n  the  cont rac t  plans 
and spec i f ica t ions  approved by the City Council. 

Change orders 

Department Head Authority 

The responsible Department Head shal l  be authorized t o  approve and issue individual 
change orders t o  increase the contract  price u p  t o  $5,000 o r  10% of the formal 
contract ,  whichever i s  l a rge r .  
contract  may not exceed $25,000. 

The aggregate to t a l  of a l l  change orders t o  each 

Authority of the City Manager 

The City Manager may authorize change orders in excess of 10% of the formal cont rac t  
o r  i n  excess o f  $25,000 to  avoid extraordinary delay of work or t o  protect  the safe ty  
o f  human l i f e  and the environment a t  or near the work s i t e .  
report  the change orders and  the amounts t o  the City Council a t  i t s  next regular 
meeting. 

The City Manager shal l  

PROCEDURE 

Written change orders s h a l l  b e  submitted 
construction contract  and encumbered aga 
payment t o  the c o n t r a c t o r .  I n  the event 
special  allpCptio must be processed t o  a 

t o  the Finance Department t o  be added t o  the 
nst  the spec i f ic  appropriation pr ior  t o  
unencumbered funds are not available, a 
ncrease the applicable appropriation. 

Works Director 

Approved by City Council 12/4/85 
Resolution No. 85-173 


